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VISION   ‘…….we understand what the data story tells us and we can identify 
priority needs based on data analysis’  ‘School Improvement’ – Maryland (USA) 
 
MENTAL MODELS: What are the dominant values, beliefs and assumptions?   

 All staff should be provided with useful data about the 
students they teach, 

 All staff are skilled to analyse data and develop strategies to 
address individual student needs, 

 Data persuades and influences, 
 Data analysis is included in cycles of review and school 

improvement. 
 
SYSTEMIC STRUCTURES: Which systemic structures produce the dominant 
          patterns of behaviour?   

 Student summary profile includes all systemic testing and 
reporting including NAPLAN, ACER and school reporting, 

 HODs review low achieving student profiles with teachers    
esp. post-NAPLAN to determine interventions, 

 Professional Development Days to feature ‘gap’ inservice 
identified by Administration and HODs, 

 School Leadership Team review School Data Profile each 
semester and the Executive Principal reports to the School 
Council and P&C. 

 
PATTERNS OF BEHAVIOUR: What behaviours are key indicators? 

 Teachers can evidence individual intervention planning for 
students identified in data analysis as below the line. 

 
EVENTS: Specific events that illustrate the current reality?  

 School Council and P&C meetings feature student learning 
updates, 

 Functions that recognize and celebrate the contribution of 
community members to school improvement efforts, 

 Student rewards and recognition for academic success 
incorporated in school assemblies. 

 
 

‘..and the evidence is indisputable: you can’t 
improve student learning without improving 
instruction!’ McKinsey Company Report (OECD) 

 

EVIDENCE BASED DECISION-MAKING 

The casual observer will typically 
only see the tip of the iceberg
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VISION   ‘…….a deeper representation of excellence in teachers, a greater 
challenge and commitment to recognising excellence and a coherent, integrated 
high level of deep understanding about teacher expertise.’   John Hattie (2003) 
 
MENTAL MODELS: What are the dominant values, beliefs and assumptions?  

The greatest influences on student learning (John Hattie 2003) 
include: 
• Feedback, 
• Instructional quality, 
• Direct instruction, 
• Class environment, 
• Parent involvement. 

 
SYSTEMIC STRUCTURES: Which systemic structures produce the dominant 
          patterns of behaviour?   

• Professional development and mentoring process includes 
the dimensions for excellent teaching with reference to the 
APST, 

• HODs use faculty meetings to focus attention to development 
and sharing of good practice in the dimensions and the 
‘greatest influences’ list, 

• Professional Development for the year includes sharing to 
de-privatise good practice. 

 
PATTERNS OF BEHAVIOUR: What behaviours are key indicators? 

• Teacher practice evidences DQ1 and DQ5 of The Art and 
Science of Teaching (ASOT) teaching framework, 

• HODs lead informal and formal professional discourse that 
de-privatises and celebrates the work of outstanding 
teachers. 

 
EVENTS: Specific events that illustrate the current reality?  

• School-wide student feedback model, 
• Staff meeting recognition of individual and team teacher 

excellence (Icebergs at Awards Night), 
• Promoting teaching excellence through newsletters, the 

school website and videos of practice. 
 
 

 

   
‘..and the evidence is indisputable: you can’t 
improve student learning without improving 
instruction!’ McKinsey Company Report (OECD) 

INFORMED TEACHER PROFESSIONALISM 

The casual observer will typically 
only see the tip of the iceberg
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VISION   ‘…….the curriculum serves to skill all students as lifelong, successful 
learners and it is differentiated and inclusive in response to individual student needs’ 
 
MENTAL MODELS: What are the dominant values, beliefs and assumptions?  

• Transition from 6 to 7, 9 to 10 and to post-secondary learning 
are key junctures in futures planning, 

• Intervention models are well known by all teachers such as 
Guidance Referrals (Blueys), Study Centre Referrals, ESL 
Referrals Homework Club, RTR Referrals, 

• Robust, evidence-based conversations should inform 
curriculum review decisions. HODs must articulate specific 
teaching and learning outcomes across year levels, 

• SWD parents are confident with differentiated curriculum and 
the quality of teaching in the Access Centre, 

• School Council and P&C are confident with curriculum 
offerings, 

• Pathways are effectively articulated through explicit 
transitions to promote the school’s vision statement of ‘Many 
Pathways ~ No Limits’. 

 
SYSTEMIC STRUCTURES: Which systemic structures produce the dominant 
          patterns of behaviour?   

• Timetable structure for the August subject Expo and subject 
selections that follow, 

• HODs develop the staffing matrix in consultation with the 
Timetabling Director, 

• Budget implications and recommendations to the Finance 
Committee and textbook Committee in October each year. 

• Timetabling and staffing completed in December, 
• Year level and faculty planning features in November, 
• Student transition indicators (QTAC, QCE, OP, RANK, SBA, 

SBT, NAPLAN and ACER). 
 
PATTERNS OF BEHAVIOUR: What behaviours are key indicators? 

• Enrolment growth and ‘This is a good school’ SOS data are 
strong. 

 
EVENTS: Specific events that illustrate the current reality?  

• Year 6 to 7 Expo evening, 
• Senior Secondary Subject Expo evening, 
• Publication of student achievement data, 
• School Reporting and Parent Interview opportunities. 

 
 

 

‘..and the evidence is indisputable: you can’t 
improve student learning without improving 
instruction!’ McKinsey Company Report (OECD) 

 

ENGAGING AND EXPLICIT CURRICULUM 
 

The casual observer will typically 
only see the tip of the iceberg
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Benowa State High School 
Accredited member of the 

Council of International Schools 
 

  
 

The award of accreditation shows that: 
 
• The school is devoted to its mission.  It cares enough about what it does to seek validation by 

a recognised accreditation authority 
• The school knows itself.  It has thought deeply about the services it offers to students, family 

and community 
• The school is student-orientated.  Its philosophy of education is suitable for the students on 

roll, and encompasses the development of the whole individual 
• The school keeps its promises.  It promises only what it can deliver 
• The school accepts objective assessment.  It is prepared to open its doors periodically to 

regular evaluation by the school community and by outside experienced evaluators 
• The school is constantly seeking to improve its performance in curricular and other areas 
• The school plans for the future.  As part of the on-going nature of the evaluation process, 

accredited schools are continually planning future developments. 
 
 
Accreditation ensures that the school meets the demanding CIS Standards 
in all school areas: 
 

• Philosophy and Objectives 
• Curriculum 
• Governance and Management 
• Staff 
• Student Support Services 
• Resources 
• Student and Community Life. 
 
Accreditation has value for all members of the school community: 
 
Concerned professionals as well as parents naturally seek a quality education for children.  
Expatriate parents in particular face a strange environment which offers few guidelines on how 
best to select the most appropriate school for their child’s needs.  In some areas there may be 
only one international school available for the children of the expatriate community. 
 
The fact that a school is accredited provides members of the community with the assurances 
outlined above. 
 
 



BENOWA STATE HIGH SCHOOL 
 

Executive Principal Leadership 
and 

Continuous School Improvement 
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High Standards 
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 ACCREDITATION SERVICE 
 
Calle Almirante 3 - 1° izda  
28004 Madrid 
Spain 
t +34 91 522 6395 
f +34 91 521 4068 
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November  2011 
 
Mr Mark Rickard, Executive Principal 
Benowa State High School, 
Mediterranean Drive, 
Benowa. 4217, 
Queensland. 
AUSTRALIA 
 
 
Dear Mark, 
     
    CIS Response to Five Year Report 
 
On behalf of the Board of Trustees of the Council of International Schools, the 
CIS Accreditation Service and its Advisors have now completed their study of the 
Five Year Report from the school and the Five Year Visitor’s Report submitted by 
the CIS Visitors, Janet Blackwell and Peter Gittins after the Five Year Visit in  
November 2011. I am pleased to inform you that it was decided that both reports 
should be accepted, and that the school therefore continues its standing as a CIS 
accredited school. 
 
CIS was pleased to note the school’s positive response to the recommendations 
made in the 2006 Visiting Team Report. The Five Year Visitors’ Report 
highlighted the following notable achievements of the school since the Team 
Visit: 
 

• the demonstrated and ongoing commitment of all who constitute the 
BSHS community - faculty, staff, P&C members, Student Council and 
administrators - to whole school improvement and the collective desire to 
embrace change that is in the best interests of improving teaching and 
learning. 

 



• the broad program of studies which provides students with the opportunity 
to engage in courses that are suited to their talents and future career 
paths. 

 
• the strong commitment to promoting and further developing student 

leadership opportunities in both the Middle and Senior Phase. 
 

• the high level of support for BSHS and its values that exists amongst the 
student body. 

 
The latest Visitor's Report also makes it clear that over the next few years the 
school should focus on the following areas which were identified during the 
course of the Five Year Visit. 
 

• developing a contextually appropriate definition of internationalism / 
international mindedness as a precursor to further developing initiatives in 
this area. 

 
• reviewing the current ICT Plan in line with the introduction of Year 7 in 

2015 and the need to provide support for students in Year 8 who will not 
access the 1:1 laptop program. 

 
• as part of the wider strategic planning process, assessing the impact of 

the pending introduction of Year 7 - curricular, resources, buildings, 
staffing,  financial - and effectively plan for same.  

 
• reviewing the reworked Department philosophies in order to ensure that 

they remain current and, in certain areas, make more specific reference to 
the Charter and the underlying values. 

 
• investigating additional strategies to embed the incorporation of 

Productive Pedagogy into teaching and learning in both the Middle and 
Senior Phases. 
 

• prioritizing and providing relevant professional development in the areas 
of, 'Productive Pedagogies,' differentiated instruction and learning styles. 

 
• continuing to develop ICT capabilities to match the needs of the 

curriculum and provide relevant professional development to support 
same. 

 
• continuing to map the curriculum horizontally and vertically across all 

subjects with the view towards developing a sequentially developed Year 
7 to Year 12 Program of Studies. 

 



 
Please note that recommendations made in this report will be reviewed during 
the next accreditation visit. 
 
May I wish you Mark, and the entire school community, every success as you 
continue to seek school improvement through the accreditation process. The 
next routine stage will be the Preparatory Visit in the Spring of 2014. Following 
this, the school will undertake a comprehensive Self-Study to be completed 
before the Team Visit due in the Spring of 2016.  
 
Please do not hesitate to contact Peter Gittins, the Regional Accreditation Officer 
responsible for your school, petergittins@cois.org or me if there is any point that 
is unclear or on which you would like further assistance. 
 
With my best wishes. 
 
Yours sincerely, 
 

 
 
Ray Davis 
Associate Director Accreditation 
Council of International Schools (CIS) 
 
 
cc.   Sue Collins  CIS 
 
 
[Please note: You should have already received the Five Year Visitors’ 
Report to which this letter refers. If this is not the case, please contact Sue 
Collins at the CIS Madrid Office  suecollins@cois.org so that she can re-
send you a copy.]  
 
 

 
 
 
 
 



JUNIOR SECONDARY PHILOSOPHY       STRATEGIC OVERVIEW 2016 - 2019 
 
Benowa State High School is committed to the seamless transition of students from primary school to engaging and supportive Junior Secondary 
school classrooms that optimise student learning at every opportunity. 
 
Adolescent learners are experiencing an unmatched period of cognitive, physical, social, emotional change and growth.  Students are beginning to 
think more broadly about issues beyond the home and family; they want to engage in authentic, meaningful learning in a modern global context. 
 
We strive to provide a learning environment that is responsive and developmentally appropriate to the full range of needs, interests and achievements 
of young adolescent learners so that they will make a smooth transition into Senior Secondary School and their future pathways. 
 
Teachers of Junior Secondary are committed to providing learning opportunities that develop a diverse range of skills and offer knowledge and 
experiences in a safe, healthy and caring environment.  This learning environment will meet the challenges associated with transition between 
primary and secondary school cultures whilst improving student performance. It will allow all students to achieve their personal best, strengthen 
relationships with teachers, students, parents, and teach a curriculum that is rigorous and engaging. 
 

AREA CONSIDERATION CONSULTATION 
MECHANISM 

TIMELINE 
(When) 

OUTCOMES 
(What) 

REPORTING 
(To Whom) 

PHILOSOPHY AND OBJECTIVES 

 - Consistent 
implementation of 
the school charter in 
classroom practice 

 Directors to monitor 
HODs & Faculty staff 
to evidence 
implementation of 
International 
Dimensions Matrix 

 Ongoing  Students can describe 
the five international 
perspectives in the 
context of learning 
units 

 Executive Principal 
 School Council 
 P&C 
 CIS 

CURRICULUM 

 - Targeting 
 

 Director of Junior 
Secondary 

 Director of School 
Organisation 

 HODs 
 Junior Secondary 

Teachers 

 Semester One 
NAPLAN/ACER 

 Semester Two Subject 
results 

 NAPLAN Results Year 
7 and Year 9 

 ACER Benchmarks 
 Subject Achievement 

Results 

 Executive Principal 
 Director of Junior 

Secondary 
 Director of School 

Organisation 
 School Council 
 P&C 

 - Transition Links 
 

 Director of Junior 
Secondary 

 HOD of Social Justice  
 Junior Secondary 
 Primary feeder 

schools 

 Year 7 Induction 
 Expo Semester One 
 School visits Semester 

One 
 Student visits 

Semester Two 

 Improved student 
transition including G 
& T identification 

 Secondary staff in 
primary schools 

 Director of Junior 
Secondary 



 

 - Planning 
 

 Director of School 
Organisation 

 Director of Junior 
Secondary 

 Director of Studies 
 HODs 
 Junior Secondary  

Teachers 

 Review and 
consultation May/June 

 Year 7 Expo 
 Year 6 to 7 student & 

school visits 

 Executive Principal 
 HODs 
 Staff 

 - Timetable 
 

 Timetabling Director 
 HODs 

 August to December  Timetable complete 
 Staffing complete 

 

 Executive Principal 
 HODs 
 Staff 

 - Curriculum Plan 
 

 Executive Principal 
 Director of School 

Organisation 
 Director of Junior 

Secondary 
 HODs 

 Term Two Review 
 Term Two 

Recommendations 

 Implementation and 
staff planned 

 Executive Principal 
 School Council 
 P&C 

 - International 
Dimensions Matrix 

 Directors 
 HODs 
 Student Forum 

 Ongoing monitoring of 
International 
Dimensions Matrix 

 Evidence of 
international 
perspectives in 
classrooms 

 Executive Principal 
 School Council 
 P&C 
 CIS 

 - Future 
Developments 

 ACARA 
 Director of School 

Organisation 
 Director of Junior 

Secondary 
 Director of Studies 
 HODs 
 Junior Secondary 

Teachers 

 Post publication of 
NAPLAN & ACER 
Data 

 Improved student 
learning outcomes 

 Executive Principal 
 Director of Junior 

Secondary  
 School Council 
 P&C 

GOVERNANCE AND MANAGEMENT 

 
 

- Identification and 
clarification of staff 
roles 

 Director of School 
Organisation  

 HODs 
 Staff 

 Ongoing with Term 
Three focus 
 
 

 Mechanism for role 
review embedded in 
Term Three Review 
cycles 

 Executive Principal 

 - Workforce Planning  Executive Principal 
 School Council 
 P&C 

 Ongoing with Term 
Three focus 

 Mechanism for role 
review embedded in 
Term Three Review 
cycles 

 Executive Principal 
 Director of School 

Organisation 
 School Council 
 P&C  

 - Attendance Rates  Directors 
 HOD of Social Justice 

Junior Secondary 
 Heads of Year 
 Care Teachers 

 Ongoing  Target 95% 
attendance 

 Executive Principal 



 - School Values  All Staff  Ongoing  Consistent application 
of ratings in the 
reporting of behaviour 

 Executive Principal 

STAFF 

 
 

- Matrix 
 

 Executive Principal 
 Director of School 

Organisation  
 Director of Studies 
 HODs 

 Each year vacancies 
are identified, 
advertised and 
recruited as required 
 

 Integrity of excellence 
programs maintained 

 Class sizes 
appropriate 

 Executive Principal 
 Staff 
 School Council 
 P&C 

 

 - Pedagogical 
Development 

 Executive Principal 
 Director of Junior 

Secondary 
 HOD of Professional 

Practice 
 

 Annual PD Plan 
 Term review 

 PD that is Junior 
Secondary specific 

 Adolescent 
development focus 

 Lead Teachers 
 Direct Instruction (DI) 

Model 

 Executive Principal 
 HOD of Professional 

Practice 
 HODs 
 Staff 

 - Support Staff  Business Services 
Manager 

 HR Manager 
 HODs 

 Term Four contract 
evaluation 

 Ongoing 

 Student support needs 
met 

 Staff with necessary 
skills employed 

 Executive Principal 
 

RESOURCES 

 - Needs 
 

 Business Services 
Manager 

 Facilities Manager 
 HR Manager 
 WH&S Committee 
 Finance Committee 

 Term Four Planning 
Phases 

 Needs met through 
facilities review and 
changes 

 Executive Principal 
 HODs 
 Staff 

STUDENT AND COMMUNITY LIFE 

 - Student Leadership 
Roles and 
Responsibilities 

 Year 7 Head of Year 
 Year 8 Head of Year 
 Year 9 Head of Year 
 HOD Social Justice 

Junior Secondary 

 Selection processes 
Term One 

 Assembly Leadership 
from Term Two 

 Student Leadership 
Team established 

 Investiture Ceremony 
 Student Forum 

established 

 Executive Principal 
 Director of Junior 

Secondary  

 - Student Leadership 
Profile 

 

 Year 7 Head of Year 
 Year 8 Head of Year 
 Year 9 Head of Year  

 Ongoing student 
representation 
opportunities 

 Benowa students 
profiled in the broader 
community 

 Director of Junior 
Secondary 

 HOD Social Justice 
Junior Secondary 

 
 

- Scholarships  Director of Junior 
Secondary 

 Term One process of 
Advertise, Assess, 
Award 

 Scholarships awarded 
in June 

 Students attend 
Awards Night 

 P&C 

 - Communication with   
parents 

 School Council 
 P&C 

 

 Ongoing  More parents involved 
in the life of the school 

 Parents well informed 
through Apps and 
media forums 

 School Council 
 P&C 

 



STUDENT SUPPORT SERVICES 

 - Access Centre  Director of Junior 
Secondary 

 Director of School 
Organisation 

 Head of Special 
Education Services 
(HOSES) 

 Parents and Student 
ICP/IEP meetings 

 Case management 
conferencing 

 Ongoing Review  Strong level of parent 
support 

 Staff PD cycle in place 
 All students with 

additional needs are 
catered for and are 
placed on ICP/IEP if 
necessary 

 Director of Junior 
Secondary 

 - Gifted & Talented 
 

 HOD Social Justice 
Junior Secondary 

 Gifted and Talented 
Coordinator 

 Ongoing review of 
identification tools 

 Effective identification 
 Differentiated 

curriculum strategies 
for teachers 

 Executive Principal 
 Directors 

 - ATSI  Director of Junior 
Secondary 

 ATSI parent group 
 ATSI students 

 Ongoing  Student needs 
identified 

 Student support 
provided 

 Supported pathways 
for ATSI students 

 Executive Principal 
 Director of Junior 

Secondary 

 - Recognition of 
positive student 
behaviours 

 Directors 
 Heads of Year 

 

 Ongoing  Recording of positive 
student behaviours 
and achievements in 
‘OneSchool’ 

 Executive Principal 
 Director of Junior 

Secondary 

 



SENIOR SECONDARY PHILOSOPHY       STRATEGIC OVERVIEW 2016 - 2019 
 

Our student’s future depends on their ability to achieve qualifications that match both their aspirations and their needs in the 21st Century to be life-
long learners. 
 
Through a varied and engaging curriculum we are committed to creating for students the “Many Pathway ~ No Limits” of our school’s vision statement. 

 
Our focus on internationalism encourages students to be global citizens, knowledgeable of the world and its people. 

 

AREA CONSIDERATION CONSULTATION 
MECHANISM 

TIMELINE 
(When) 

OUTCOMES 
(What) 

REPORTING 
(To Whom) 

PHILOSOPHY AND OBJECTIVES 

 - Consistent 
implementation of 
the school charter in 
classroom practice 

 Directors to monitor 
HODs & Faculty staff 
to evidence 
implementation of 
International 
Dimensions Matrix  

 Ongoing  Students can describe 
the five international 
perspectives in the 
context of learning 
units 

 Executive Principal 
 School Council 
 P&C 
 CIS 

CURRICULUM 

 - Targeting 
 

 Director of Senior 
Secondary 

 Director of Studies 
 HODs 
 Senior Secondary 

Teachers 

 Target reviews are 
ongoing  

 Monitoring of 
achievement results 

 Executive Principal 
 Director of Studies  
 Director of Senior 

Secondary 
 School Council 
 P&C  

 - Transition Links 
 

 Director of Studies  
 HOD of Social Justice 

Senior Secondary 
 Guidance Officers 
 Tertiary Partners 

 April to June each 
year in preparation for 
August Expo 

 Refinement of 
pathways for RANK & 
OP 

 Director of Studies 

 - Planning 
 

 Director of Senior 
Secondary 

 Director of Studies 
 HOD of Senior 

Schooling 
 HODs 
 Senior Secondary 

Teachers 
 Guidance Officers 

 Terms Two and Three 
 

 SETP process 
interviews support 
subject choses. 

 QCS, SBA, SATS & 
QCE Actions 

 Executive Principal  
 HODs 
 Staff 

 - Timetable 
 

 Timetabling Director 
 

 August to December  Timetable complete 
 Staffing complete 

 Executive Principal  
 HODs 
 Staff 



 

 - Curriculum Plan 
 

 Executive Principal 
 Director of Studies  
 Director of Senior 

Secondary 
 HODs 

 May to June each year 
in preparation for 
August Expo 

 Learning pathways 
aligned to school 
charter 

 Executive Principal 
 School Council 
 P&C 

 - International 
Dimensions Matrix  

 Directors  
 HODs 
 Student Forums 

 Ongoing monitoring of 
International 
Dimensions Matrix 

 Evidence of 
international 
perspectives in 
classrooms 

 Executive Principal 
 School Council 
 P&C 
 CIS 

 - Future 
Developments 

 QCAA 
 Director of Studies 
 Director of Senior 

Secondary 
 HODs 
 Senior Secondary 

Teachers 
 Tertiary Partners 

 Post publication of OP, 
RANK, QCS & QCE 
Data 

 Positioning the school 
for GCIT, external 
RTOs and Tertiary 
program opportunities 

 Executive Principal 
 Director of Studies 
 School Council 
 P&C 
 

GOVERNANCE AND MANAGEMENT 

 
 

- Identification and 
clarification of staff 
roles 
 

 Director of School 
Organisation 

 HODs 
 Staff 

 Ongoing with Term 
Three focus 
 

 Mechanism for role 
review embedded in 
Term Three review 
cycles 

 Executive Principal 
 
 
 

 - Workforce Planning  Executive Principal 
 School Council 
 P&C 

 

 Ongoing with Term 
Three focus 

 Mechanism for role 
review embedded in 
Term Three Review 
cycles 

 Executive Principal 
 Director of School 

Organisation 
 School Council 
 P&C  

 - Attendance Rates  Directors 
 HOD of Social Justice 

Senior Secondary 
 Heads of Year 
 Care Teachers 

 Ongoing  Target 95% 
attendance 

 Executive Principal 

 - School Values  All Staff  Ongoing  Consistent application 
of ratings in the 
reporting of behaviour 

 Executive Principal 

STAFF 

 
 

- Matrix 
 

 Executive Principal 
 Director of Studies 
 Director of School 

Organisation 
 HODs 

 Each year vacancies 
are identified, 
advertised and 
recruited as required 

 

 Breadth of senior 
subjects refined 

 Class size appropriate 

 Executive Principal 
 Staff 
 School Council 
 P&C 

 - Pedagogical 
Development 

 Executive Principal 
 Director of Studies 
 HOD of Professional 

Practice 

 Annual PD Plan 
 Term review 

 PD to match 
Professional 
Development and 
Mentoring Process 

 Executive Principal 
 HOD of Professional 

Practice 
 HODs 



 (PDMP) 
 Lead Teacher 

 Staff  

 - Support Staff  Business Services 
Manager 

 HR Manager 
 HODs 

 Term Four contract 
evaluation 

 Ongoing 

 Student support needs 
met 

 Staff with necessary 
skills employed 

 Executive Principal 

RESOURCES 

 - Needs 
 

 Business Services 
Manager 

 Facilities Manager 
 HR Manager 
 WH&S Committee 
 Finance Committee 

 Term Four planning 
phases 

 Needs met through 
facilities review & 
changes 

 Executive Principal 
 HODs 
 Staff 

STUDENT AND COMMUNITY LIFE 

 - Student Leadership 
Roles and 
Responsibilities 

 Year 10 Head of Year 
 Year 11 Head of Year 
 Year 12 Head of Year 
 HOD Social Justice 

Senior Secondary 

 Semester Two 
planning phases 

 Captains & Prefects 
roles 

 Investiture Ceremony 
 Student Forum 

established 

 Executive Principal 
 Director Senior 

Secondary 
 

 - Student Leadership 
Profile 

 

 Year 10 Head of Year 
 Year 11 Head of Year 
 Year 12 Head of Year 

 Ongoing opportunities  Benowa students 
profiled in the broader 
community 

 Director of Senior 
Secondary 

 HOD Social Justice 
Senior Secondary 

 - Honours Program  Director of Studies 
 Guidance Officer 
 Teacher ‘mentors’ 

 March to November  Experience with 
university 
undergraduates from 
chosen course 
preference 

 Year 12 University 
Preferences and 
Scholarships 

 Executive Principal 
 School Council 
 P&C  
 

 
 

- Scholarships and 
Guaranteed Entry 
 (Tertiary) 

 

 Director of Studies 
 Guidance Officers 

 Scholarship and 
Guaranteed Entry links 
to Year 12 students in 
Terms Two and Three 

 Year 12 students as 
active applicants  

 Executive Principal 
 Director of Studies 
 Director of Senior 

Secondary 

 - Communication with   
parents 

 School Council 
 P&C 

 

 Ongoing  More parents involved 
in the life of the school 

 Parents well informed 
through Apps and 
media forums 

 School Council 
 P&C 

 

STUDENT SUPPORT SERVICES 

 - Access Centre  Director of Studies 
 Director of Senior 

Secondary 
 Head of Special 

Education Services 

 Ongoing review  Strong level of parent 
support 

 Staff PD cycle in place 
 All students with 

additional needs are 

 Director of Senior 
Secondary  



(HOSES) 
 Parents and Student 

ICP/IEP meetings 
 Case management 

conferencing 

catered for and are 
placed on ICP/IEP if 
necessary 

 - Gifted & Talented 
 

 HOD Social Justice 
Senior Secondary 

 Gifted and Talented 
Coordinator 

 Ongoing review of 
identification tools 

 Effective identification 
 Differentiated 

curriculum strategies 
for teachers 

 Executive Principal 
 Directors 

 - ATSI  Director of Junior 
Secondary 

 ATSI parent group 
 ATSI students 

 Ongoing 
 Year 11/12 

identification of 
Commonwealth and 
State supported 
indigenous programs 

 Director of Senior 
Secondary to link 

 Student needs 
identified 

 Student support 
provided 

 Supported pathways 
for ATSI students 

 Executive Principal  
 Director of Senior 

Secondary 
 

 



Annual Improvement Plan 2016 
Key Focus Area - Quality Teaching 

AREA STRATEGY ACTIONS KEY PERFORMANCE INDICATORS 

Reading 

Monitoring Group 
 Director Glenn

Chippendale 
 HOD English 
 STLAN Literacy 
 Lead Teacher – Reading 
 Lead Teacher – Direct 

Instruction 

 Report student improvement data to the Executive Principal in a 10 week data cycle. 
 All faculties develop and implement a Faculty Reading Plan. 
 Faculty and individual planning documents identify and address area of weakness within 

year level cohort and individuals within classrooms. 
 Facilitation of a program of PD on teaching of reading comprehension strategies skills to

occur. 
 Funded and allocated staff professional learning time provisioned. 
 Post-NAPLAN reports, identifying cohort/individual response analyses and trends, 

developed and provided to teachers developed and distributed. 

 Implement a Reading Program utilising a range of resources into Junior
Secondary that includes SRA Reading and lesson Literacy Bites. 

 Develop and implement a specific 2016 whole school action plan for
reading, including term based timelines, milestones and outcomes. 

 Determine diagnostic testing regime to provide evidence of what 
students know and can do in reading. 

 Measure improvement against benchmarks across the year. 
 Provide explicit feedback on cohort and student specific needs to

teachers and parents. 
 Align current curriculum to data-identified skill weaknesses through 

developing teachers’ knowledge of how to address critical weaknesses. 
 Develop the Lead Teacher’s team to target intervention, enrichment and 

ongoing development of reading skills for Junior Secondary students. 
 Provide targeted intervention to students through the Lead Teacher -

Direct Instruction. 
 Enhance curriculum delivery of key identified literacy skills (Pedagogy) 

through a professional readings and professional development program.
 Develop a professional reading culture in which collegial sharing of good

practice in reading is planned and delivered. 

 All Junior Secondary students have an individual improvement program 
targeting deficits in reading comprehension. 

 Professional development program of explicit teaching of reading skills 
implemented through the ‘Eagle and Wolf’ strategy. 

 Every teacher uses Tactical Teaching of Reading strategies before, 
during, and after reading through strategies that align with the existing
‘Eagle and Wolf’ principles. 

 Instructional modelling is embedded in teacher every day practice. 
 Improve mean score in both Year 7 & 9 at or above the national rate of 

growth. 
 Increase percentage of students meeting NAPLAN minimum standards 

in Year 7 & 9 to 98%. 
 Increase students in upper two bands by 5% in both Year 7 & 9. 
 Align practices of ‘Eagle and Wolf’ with tactical teaching of reading. 
 Deliver a consistent, instructional model that espouses Benowa 

‘Reading Principles’ embedded within teacher practice when and where 
the opportunity exists. 

 Data analysed to develop student groups requiring enrichment and
interventions in reading. 

 SRA Reading Cards used in Junior Secondary.

Writing 

Monitoring Group 
 Director Sarah Douglas 
 HOD English 
 STLaN Literacy 
 Lead Teacher – Writing 
 Lead Teacher – Direct 

Instruction 
 Year Level Subject 

Coordinators 

 Report student improvement data to the Executive Principal in a 10 week data cycle. 
 All faculties develop and implement a Faculty Writing Plan. 
 ‘The Block’ strategy revised and reviewed, then redistributed across the school. 
 Post NAPLAN data analysis around weakness in writing for our students. 
 ‘The Block’ evidenced in all unit plans across the school. 

 Develop and implement a specific 2016 whole school writing action plan 
including term based timelines, milestones and outcomes. 

 Determine diagnostic testing regime to provide evidence of what 
students know and can do in writing. 

 Measure improvement against benchmarks across the year. 
 Provide explicit feedback on cohort and student specific needs to

teachers and parents. 
 Address ‘The Block’ and re-ignite a passion for writing across the school. 
 Writing @Benowa formalised through ‘The Block’ strategy and distributed 

to staff through booklets and PD. 
 Provide targeted intervention to students through the Lead Teacher -

Direct Instruction. 

 All Junior Secondary students have an individual improvement program 
targeting deficits in writing. 

 A professional development program of explicit teaching of writing skills 
has been developed. 

 Decrease lower two bands percentage NAPLAN Data for Year 9 from 
36.7% to 25. 

 Decrease lower two bands percentage NAPLAN Year 7 from 32.5% to
25%. 

 Increase upper two bands percentage NAPLAN Year 9 from 13.6% to
25%. 

 Increase upper two bands percentage on NAPLAN Data for Year 7 
from 18.9% to 30%. 

 Whole school implementation necessary – professional development 
for all staff. Use key English teachers as mentors. 

Numeracy 

Monitoring Group 
 Director Brendon Wolski
 HOD Mathematics 
 STLaN Numeracy
 Lead Teacher –

Numeracy 
 Lead Teacher – Direct 

Instruction 
 Year Level Subject 

Coordinators 

 Report student improvement data to the Executive Principal in a 10 week data cycle. 
 Faculties develop and implement a Faculty Numeracy Plan.
 Promote numeracy as fundamental in the development of all programs of teaching and

learning. 
 Ensure that numeracy is sustained as a planning priority. 
 Conduct post-NAPLAN reports, identifying cohort/individual response analyses and

trends, developed and provided to teachers. 
 Supervise mathematics teachers in the use one note for NAPLAN review activities and

‘mymathsonline’ for tutorials. 

 Develop and implement a specific 2016 whole school numeracy action
plan including term based timelines, milestones and outcomes. 

 Review and distribute Numeracy strategy information.
 Develop Professional Learning Team (PLT) groups in Year 7, 8, 9 & 10. 
 Implement gap analysis as part of PLT cycles. 
 Numeracy mapping in the school’s curriculum and pedagogical

frameworks is renewed. 
 Provide targeted intervention to students through the Lead Teacher -

Direct Instruction. 

 NAPLAN numeracy data improves to be at or above Australian mean
rate. 

 LOA data analysis per semester evidencing improvement in % of A’s 
and decrease in % of E’s. 

 Post-NAPLAN reports, identifying cohort/individual response analyses 
and trends are developed and provided to teachers. 

 Numeracy strategy implemented in all faculty areas.

Scientific Thinking 

Monitoring Group 
 Director Pam Lynch
 Head of Department 

Science 
 Science Program Subject 

Coordinators. 

In every classroom, teacher pedagogy references and develops the language and practices 
of scientific thinking, that is, to: 

o Observe: to see, watch, perceive or notice events from a scientific perspective.
o Hypothesis: to form an educated prediction based on observation and prior

knowledge. 
o Propose: put forward a point of view or idea. 
o Investigate: plan, inquire into and draw conclusions.
o Analyse: identify components and the relationship between them.
o Evaluate: make judgements based on criteria.
o Conclude and recommend: come to a judgement or result based on the

reasoning or arguments that you present. 

 Document in faculty policy and implement, a Faculty Scientific Thinking
Plan that engages students to: 
o Observe and measure information in a faculty context.
o Analyse and interpret primary and secondary data. 
o Make inferences from available evidence. 
o Pose questions, make predictions, speculate, reason, and solve

problems through investigation. 
 Introduce ACER PAT-Science Assessment and develop a needs 

analysis procedure to inform faculties of focused intervention. 

 Year 7’s to complete AcerPat Science test. 
 Retest Year 8 and 9 to ascertain areas of improvement.
 Continue to monitor faculty plans to ensure areas of weakness are

being addressed. 
 Maintain improved science results across the Junior School.
 Improve levels of achievement of ≥C 92%.



This Annual Improvement Plan was developed in consultation with the school community. It focuses on key improvements strategies and outcomes for the next 12 months and is accompanied by a copy of the Annual 
Financial Report (AFR) and a copy of the Budget Overview Report (BOR).  

________________________________  ________________________________  ________________________________ 
     Mark Rickard  Shane Thomas   Patrea Walton 

 Executive Principal  School Council Chair  Deputy Director General 
 /      / 2016  /      / 2016  /      / 2016 

AREA  STRATEGY ACTIONS KEY PERFORMANCE INDICATORS 

     Pedagogical Frame 

WHOLE SCHOOL 

         Monitoring Group 
 Executive Principal

Mark Rickard 
 Leadership Team 
 HOD Professional

Practice 

DEPARTMENT LEVEL 

         Monitoring Group 
 Directors of Jnr and Snr

Secondary 
 HOD Professional 

Practice & ASOT Team 

CLASSROOM LEVEL 

         Monitoring Group 
 Heads of Department

Pedagogical Framework 

 Outline explicit learning intentions that develop declarative and procedure knowledge to
ensure students are clear on what they are expected to learn (DQ1). 

 Use effective lesson pacing to affect energy of classroom and increase on-task 
behaviours (DQ5). 

 Elaborate through Demonstration, Modelling, Guided Practice and Instruction, Student 
Practice of Skills, Strategies and Processes (DQ 2, DQ 3 and DQ 4). 

 Check for understanding are conducted at key points in the lesson through embedding a
range of formative assessment approaches (DQ 1). 

 Provide feedback to students during the lesson that allows students to see the progress 
they are making and builds confidence so that further progress is possible. 

 Incorporate ASOT in the school’s professional practice model. 
 Develop best practice strategies between ASOT network schools. 

To develop Curriculum Literacies, teachers: 
 Explicitly teach CCEs for which they are responsible using QSA guide. 
 Explicitly teaches reading comprehension strategies in alignment with’ Eagle and Wolf’ 

and Tactical Teaching of Reading strategies. 
 Explicitly teaches spelling, grammar and punctuation. 
 Explicitly teaching numeracy skills in alignment with Numeracy priority. 

In Technology Integration: 

 OneNote resources feature when laptops are used to promote engagement and quality 
of learning. 

 eSpaces, digital learning platforms and digital resources are used to support and
enhance learning and maximize learning potential of ALL students. 

 Develop and deliver STEM, Coding and Robotics curriculum units.

Teachers actively use data and: 

 Know whole school data and targets for improvement in LOA, QCS and NAPLAN.
 Know faculty data and targets. 
 Set and monitors class targets. 
 Ascertain student status with respect to ATSI, students in Care, Learning needs, 

students with disabilities, ESL students, underachieving students, aspiring to improve
achievers, high academic achievers, Gifted and Talented, National priority groups. 

 Track individual student progress through individual action plans. 
 Celebrate the successes of every student. 

 Continue implementation of Marzano’s Art and Science of Teaching
as the school pedagogical framework. 

 Triangulate data sources, analyse, interpret, classifying student 
groupings, strategies relating to data delivery to stakeholders. 

 School designated officers (Director of Studies, HOD Professional
Practice) develops vignettes on design questions. 

 Implement a ‘OneNote’ strategy for the Marzano pedagogical frame.
 Conduct workshops via leadership meetings and specific sessions 

on literacy and numeracy during Professional Development days. 
 Source relevant PD with a focus on the analysis and synthesis of 

data. 
 Network with other ASOT schools. 
 Student Feedback driven as a school-wide priority. 
 Departmental designated officers (HODs, HOSES, STL&Ns) to: 

Review synthesised data; Contextualise of faculty foci/actions; 
Enhance strategy deliverance for teachers; and align WOWs with
faculty assessment and curriculum. 

 Emphasis on HOD instructional leadership actions including
coaching and modelling. 

 HODs lead formal and informal classroom observations that identify 
model practice and promote ‘every teacher, every lesson, every day’. 

 HODs develop models that support staff to share good practice. 
 Higher order thinking as a school wide priority.
 Collegial engagement model to use the Marzano design questions. 
 A range of learning activities and experiences employed in every 

subject area. 
 Hot activities to be promoted.
 Engaged classes (deep-level) as a 2016 priority.
 Enquiry based learning developed.
 Improvement in NAPLAN results targeted.
 Model of student feedback implemented.
 Teachers create scaffolding for all assessment.

Whole School 

 Consistent use of ASOT metalanguages across the site. 
 Analysis and synthesis linked to evidence based practice is 

common. 
 All teachers using OneNote with a goal of laptop use in 30% of 

curriculum delivery time. 

Senior Secondary 

 All OP eligible students ≥OP15. 
 All non-OP students achieve a full vocational certificate at Certificate 

II level or higher in alignment with NPYAT targets. 
 All students succeed with a meaningful pathway and QCE or QCIA.
 QCS means in ALL subjects improve.
 No student achieves under a C on the QCS test.
 Students achieving an OP1 to be greater than 9.

Junior Secondary 

 All Year 9 students improve on their Year 7 NAPLAN in all strands 
by one or more bands. 

 Student achievement in U2B is equivalent to or above, the National
benchmark. 

 All eligible students reach National Minimum Standard in Reading
and Numeracy. 

 Indigenous students continue to ‘Close the Gap’ in all stands of the
NAPLAN test. 
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